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SUBJECT: ALBANIA'S BFIF PROPOSAL 
REF: 08 STATE 128559 


1. Post is pleased to forward Embassy Tirana's proposals for FY09 
BFIF funding as requested reftel. 


42. Proposal 1: Promotion of the IBP Franchising Show, Washington 
DC. 


a) Albanians are very entrepreneurial people as witnessed by the 
large number of small shops and service businesses throughout the 
country. However, the selection of products and services is very 
narrow resulting in multiple businesses with the same offerings in 
any given area. 


b) We believe Albania is ready for U.S. franchises, which can reduce 
business risk while exporting U.S. products, services and know-how. 
There are already several franchises operating in Albania, including 
Re-Max, Century 21 and Sign-A-Rama. 


c) Since not all franchises would be appropriate for Albania's 
culture, demographics, terrain and climate, the best way for a 
businessman to examine and evaluate a large number of franchise 
opportunities in one place is to attend the 17th Annual 
International Franchise Expo (IFE) in Washington DC March 20 - 22. 


d) We propose using BFIF funds to promote the IFE by advertising in 
news media and conducting a brief presentation and Q&A. Additional 
funds may be required for travel expenses of Embassy's Commercial 
Associate to accompany the group. 


e) Estimated costs: 


Advertising: a quarter-page ad in any of the four leading daily 
newspapers costs about $110 per day. We propose placing two ads per 
paper in mid to late February, for an estimated total cost of $880. 
Travel: Flight expenses and hotel rooms might be partially or 
completely subsidized by the travel agent depending on the number of 
Albanian participants. As a reference, total cost to the USG to 
have the Commercial Associate accompany a delegation of eight people 
to PowerGen in Orlando, Florida in December was about $1700. 


13. Proposal 2: Regional Energy Opportunities Conference 


a) The GOA has stated on numerous occasions that its goal is to move 
Albania from a country with chronic blackouts and energy shortages 
to a net exporter of electricity. To do this will require 
attracting companies to build generating capacity of all kinds, as 
well as companies which focus on conserving power usage through 
insulation, solar design, and more efficient electrical devices. In 
discussions with our counterparts in other embassies, we believe all 
posts in the region will consider energy a priority over the coming 


years. 


b) We believe a regional conference/workshop focusing on U.S. energy 
sector products and services would be very useful. Such a 
conference could be led by U.S. industry and USG experts, either in 
person or via videoconferencing. The conference, which could last 
two or more days, could be combined with the planned FCS-State Post 
Partnership Training this spring. 


c) We have not estimated costs since this is a conceptual proposal 
whose costs would depend on the nature and location of the 
conference and would be shared by all posts. 
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